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The plan! …

• NIHR – the bigger picture 

• Taking opportunities … 

• New investment in career opportunities



Leading research   

Delivering research

Supporting research



Supporting research

What studies are your 
patients recruited into?

What studies could your 
patients be recruited into?

Ideas Resources

Research delivery 
team in your Trust

NIHR Learn 

What’s the latest evidence for 
your ILD patient care?

Journal club?

Links to others eg
LTHT 

Be Part of Research 
resources for 
participants 





Delivering research

Raise it in your appraisal

Use a CPD day (!) to work with 
the delivery team

Ideas Resources

Research delivery team 
in your specialty

Hybrid role JDs

Explore hybrid roles

Talk with the site PI re studies 
in your Trust/Practice

Introduce placement students 
to the research delivery team

Masters in Clinical Research 
Delivery (bursaries)

Your Path in 
Research resources



Leading research

Does your Trust/Practice need 
more Principal Investigators?

Do you have an idea to develop 
research?

Ideas Resources

Associate PI scheme

Personal awards, e.g.
- Internships

- Doctoral & Post-doc fellowships
Has your practice raised some 

research questions?

Do you want to lead your own 
research?

NIHR Research 
Support Service

Grant Programmes, e.g.
- Research for Patient Benefit

- Application Development Award



Making the most of opportunities…

• Preparation – give yourself the best chance of success

• Developing your ideas, suitable for the ‘scheme’

• Develop your team/supporters

• Plan the post-award support (managers …)



Preparation

- Explore options… 

- Develop track 
record 

- PDR 

- Mentor  

- Champion

- Link with existing 
work (QI/audit)

Leading research   

Delivering research

Supporting research



Develop your ideas, relevant for 
the funding opportunity

Leading research   

Delivering research

Supporting research
Preparation

- Explore options… 

- Develop track 
record 

- PDR 

- Mentor  

- Champion

- Link with existing 
work (QI/audit)



Develop your ideas, relevant to the funding opportunity

• Harnessing your curiosity – your insights from delivering care → burning questions?

• Piggy back onto existing studies?

• Interrogating audit data

• What worked/didn’t work/went unexpectedly well or badly?

• Reflecting on populations recruited from

• Limitations of recruitment strategies

• Untapped potential

• Different strategies – ‘opening up’



Preparation

- Know the map… 

- Develop track 
record 

- PDR 

- Mentor  

- Champion

- Link in with work 
already underway 
(QI/audit)

Preparation

- Know the map… 

- Develop track 
record 

- PDR 

- Mentor  

- Champion

- Link in with work 
already underway 
(QI/audit)

Develop your ideas, relevant for the 
funding opportunity

Develop your team/supporters

Leading research   

Delivering research

Supporting research



Develop your team/supporters

• Use your networks – be proactive

• Gather evidence ….

• Feeding into next stage 

• Talk to the local PIs 

• Formal overview to study CI

• Get others involved; complementary skills, colleagues from other sites

• Funding : track record, depending on funder

• Talk to Research Support Service



Post-award 
(Manager…)

- Take time to 
understand the 
Skills, Experience, 
Insights….

- Opps to use S/E/I

- Value the personal 
investment

- Consider next 
stages before award 
finishes

Develop your ideas, relevant for the 
funding opportunity

Develop your team/supporters

Leading research   

Delivering research

Supporting research
Preparation

- Explore options… 

- Develop track 
record 

- PDR 

- Mentor  

- Champion

- Link with existing 
work (QI/audit)



New investment in research career opportunities for NMAHPs

Expand the 
new NIHR 
Insight 
programme

 and widening ICA internships

 bursaries for credentialing 
(PGCert/MRes)

 Post-doc DSE awards

In-Practice fellowships

 support via Application 
Development Awards incl RfPB
calls…

Senior Clinical and 
Practitioner 
Research Awards

Clinical Research 
Leaders programme 
for AHPs

UG/pre-registration Advanced CareerEarly to Mid

Career

* NIHR Associate Director for AHPs

* Regional HCP Research Leadership Offices



Thank you for listening!
ruth.endacott@nihr.ac.uk

@ruthendacott # NIHRNursingMidwifery


